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2004

2005

2006

Actual

Estimate

Parish Plan

Expenditure

Parish share

13,400

13,800

14,300

Insurance

2,100

2,200

2,300

Building maintenance

1,300

1,650

1,750

Vicar expenses

1,400

1,500

1,600

Council tax & rates

1,900

2,025

2,100

Church cleaning

700

800

900

Utilities

2,400

2,550

2,700

Sundries

1,650

1,700

1,750

Mission giving

1,200

1,200

1,200

Lay reader fees

75

75

75

Parish Plan items

Contribution to coffee area boiler

7,000

Cost of part time youth worker

3,200

Weekly

Cost of increasing mission giving to 7.5% income

820

expenditure =

£ 26,125

£ 27,500

£ 39,695

763

£     

 

Income

Gift Aided Planned Giving

8,100

8,350

8,400

Tax Refund

2284.615

2,280

2,300

2,355

Other Planned Giving

4,200

4,300

4,400

Collections

3,950

4,050

4,150

Donations

1,750

1,700

1,800

Fees

1,250

1,350

1,450

Hall Income

1,200

1,300

1,400

Magazine

300

350

400

Interest

70

75

75

Weekly

Fund Raising

2,500

2,500

2,500

income =

£ 25,600

£ 26,275

£ 26,930

518

£     

 

Weekly shortfall = 

Surplus/Deficit

-£ 525

-£ 1,225

-£ 12,765

245

-£     

 

Additional income to fund Parish Plan

Weekly shortfall =

1. Allocation of reserves for boiler and coffee area

£ 7,000

110.86

-£ 

 

2. Income from Gift Array

£ 5,824

Weekly surplus =

Additional income

£ 12,824

1.14

£    

 

Income from Gift Array = 

£ 112

per week
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Case Statement Example- St Vincent’s 

Section 1: Strengths, weaknesses and plans
	The 3 main strengths in our church

	1. Strength of our church fellowship; lots of organisations such as our Mothers Union. We have a welcome team and the sense that we are a welcoming church.

2. We are prayerful and have a well established team of lay intercessors and a prayer group.

3. Our relationships with other churches. Shared Lent groups and preaching; We are involved with the Merseyfest initiative.

	The 3 main weaknesses in our church

	1. We are very short of teenagers; we have a small group of faithful teenagers and just one regular leader assisted by occasional volunteers.

2. Inadequate heating in church. Church does not feel welcoming; many complaints and much PCC time!


3. Shortage of leaders for church organisations and little or no training of those leaders when in post. Many older leaders and we are heading for a problem in a few years time.
… and money is always short - deficits in the last few years


	Our agreed or provisional plans for ministry and mission over 
the next 2-3 years


	a. Get the boiler replaced as part of a larger plan to make the church more welcoming and friendly. This includes plans to …


b. Create a carpeted area at back of church for coffee and meetings

c. Increase our mission giving which is low


d. ..and most exciting of all - employ a youth worker two sessions a week to develop more youth work and a team of volunteers



	Section 2a: Giving patterns and reserves

	
	
	
	
	
	

	Tax Efficient Planned Giving
	
	
	

	£ weekly
	No. Givers
	£ Annual total
	Annual % total
	Total cumulative
	

	Under £1
	3
	80.00
	0.99
	0.99
	

	£1 - £1.99
	3
	270.00
	3.33
	4.32
	

	£2 - £2.99
	5
	600.00
	7.41
	11.73
	

	£3 - £4.99
	6
	1200.00
	14.81
	26.54
	

	£5 - £7.99
	6
	2400.00
	29.63
	56.17
	

	£8 - £9.99
	2
	940.00
	11.60
	67.78
	

	£10 - £14.99
	3
	1770.00
	21.85
	89.63
	

	£15 - £19.99
	1
	840.00
	10.37
	100.00
	

	£20 +
	0
	0.00
	0.00
	100.00
	

	TOTAL
	29
	8100.00
	 
	 
	

	Ave TEPG giving
	 
	£5.37
	 
	 
	

	
	
	
	
	
	

	Other planned giving
	
	
	

	£ weekly
	No. Givers
	£ Annual total
	Annual % total
	Total cumulative
	

	Under 50p
	2
	40.00
	0.95
	0.95
	

	51p - 99p
	5
	250.00
	5.95
	6.90
	

	£1 - £1.49
	5
	350.00
	8.33
	15.24
	

	£1.50 - £1.99
	5
	440.00
	10.48
	25.71
	

	£2 - £2.49
	6
	740.00
	17.62
	43.33
	

	£2.50 - £2.99
	5
	750.00
	17.86
	61.19
	

	£3 - £3.49
	3
	500.00
	11.90
	73.10
	

	£3.50 - £3.99
	3
	585.00
	13.93
	87.02
	

	£4 - £5 
	1
	225.00
	5.36
	92.38
	

	£5+
	1
	320.00
	7.62
	100.00
	

	Total
	36
	4200.00
	 
	 
	

	Ave OPG giving
	 
	£2.24
	 
	 
	

	
	
	
	
	
	

	Parish Reserves
	
	
	




Section 3: 
Financial conclusions

	In 2006 the cost to fund the ministry of this church,
including our planned developments is:
	£763 each week BUT using reserves to fund the coffee area and new boiler that comes to
£ 630 each week

	Currently our total income runs at
	£ 518 per week

	Do we need to increase giving? Yes or No

	Yes - we have been running into deficit
Yes - we want to develop and support our faithful teenagers and attract more

Yes - we want increase our mission giving to help other people

	If so, by how much per week 
	£111

	Our pattern of weekly giving shows
	We are dependent on 6 families/people for nearly 22% of our direct giving

	Our use of reserves shows
	Each year we draw money from our Reserves to balance the books. Without a legacy in 2002 we would be out of reserves.

	Our planned giving shows
	11 tax efficient givers less than £3 per week; 17 other planned givers give less than £2. Number of planned givers has not increased for three years. 

	Our open plate giving shows
	We don’t get much from funerals. Too many loose plate givers not challenged to move to planned giving 

	Our accounts show our mission giving as         
	4.7% of our direct giving income


	The principle financial issues 
to be addressed are:
	Yes or  No
	Comments

	Levels of giving                       
                        
	Yes
	Overall levels of giving are lower than the relative wealth of our parish would suggest. 

	Proportionate giving     
                                        
	Yes
	We are dependent on 6 families/people for nearly 22% of our direct income so we need to teach giving realistically and proportionately

	Maximising Gift Aid       
                                        
	No
	Our Gift Aid system is efficient 



	Increasing numbers giving 
by standing orders   
	Yes
	Only 2 people give by Standing Order


	Mission giving                                                      
	
	The PCC have agreed in principle to try to move in phases towards 10% 


Section 4: The Gift Array
	Meeting the challenge - Gift Array


	This many people

	Giving this amount extra each week


	Totals

	
Would help us to:


	7
	£1.00
	£7
	Meet our bills,
improve our mission giving to help others,
And heat the church and employ a youth worker

	8
	£2.00
	£16
	

	8
	£2.50
	£20
	

	5
	£4.00
	£20
	

	5
	£5.00
	£25
	

	2
	£7.00
	£14
	

	1
	£10.00
	£10
	

	
	Total
	£112
	


Section 5: The Giving in Grace Programme design
	Teaching and preaching 


	We suggest use of the Corinthians material for a sermon series over a five week period beginning on Sunday 10th September. Harvest festival will be an all age service on 22nd October and will be the thanksgiving service for the return of response forms. We recommend Preach Exodus resources for children and the Teentalk material for youth leader. We hope that the Vicar and the Lay reader will co-ordinate the preaching programme with a visiting preacher and the deanery advisor doing a guest preachment.

	Communication of financial facts
(Include here a statement about the approach taken to differentiation). 
	We like the sample brochure which we suggest is adapted and sent with the response forms and a letter signed by the vicar. We advise differentiated letters to the Core, Congregation and Fringe. We recommend defining the Core category as being all those who are on or have been on the PCC in the last four years. Congregation as those not in the Core who are members of the planned giving scheme, and Fringe are church members not in the giving schemes. Tommy has agreed to be co-ordinator of the follow up strategy to deal with response forms.  Mary is happy to be responsible for overseeing all the communication details.

	Leadership from the PCC/ DCC


	The planning group is excited by the potential of Giving in Grace and has already agreed unanimously to review and increase their own giving. We invite the PCC to join us and agree to returning their own response forms early and the total PCC response to be declared in the letter to the wider church. We would personally visit the 14 PCC members not on the planning group and if time permits the additional people in the core category if this is agreed. Billy has agreed to chair the planning group and co-ordinate leadership issues.

	Involvement and interaction


	We propose to set up some small groups to use the Study 2 Corinthians bible study. We also suggest we offer a one off money management study Your Money Counts. Christine who volunteers for the Citizens Advice has offered to lead this. We believe visiting is important and we believe that the best approach is to visit our tax efficient givers and invite them to move to standing orders.  Alf has agreed in principle to look into how such visiting might be organised and to be administrator for this if we go ahead.

	Prayer
	Lesley has volunteered to co-ordinate prayers.  The existing prayer groups will be encouraged to pray for the programme and a simple prayer card created for each church member. We suggest the PCC could start 15 minutes early to pray. We suggest that intercessions start at beginning of September using the liturgical resources on the GIG website.



Section 6: Questions for consultation

	Do you agree with the 
facts and analysis?  

	

	How do you feel about the 
Giving in Grace proposals?  


	

	What do you think the 
church should be doing? 


	

	Where do the key issues 
to be addressed actually lie?


	

	Are the financial targets 
proposed achievable?


	

	Are you willing to give more 
on the Gift Array?
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The case statement is in six basic parts


The church today - strengths weaknesses and plans.


The financial situation: giving patterns, parish reserves and the parish plan (or budget)


The conclusions to be drawn from an examination of the financial facts. 


A Gift Array – a proposed scale of giving to meet the need.


A provisional draft programme design to address the salient issues.


Questions for a consultation process.
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