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You will have discovered what a powerful tool for mission the Case Statement can be through your Giving in Grace programme. This Annual Review Document is a simplified version of the Case Statement to reflect the ethos and requirements of an annual review. Previous experience of preparing a Case Statement will make life easier and the document itself is an update of that process. However it still requires care and attention and the preparation of the parish plan is just as important. 

The annual review document is a working document designed to:
· Summarise progress made on the priorities identified in Giving in Grace last year and set out the challenges of the coming year. 
· Summarise the key learning points of an evaluation of the Giving in Grace programme 

· Examine the pattern of giving within the congregation, the use of reserves and summarise the financial issues facing the church
· Construct the parish plan for the following year

· Agree the shape and scope of Stewardship Sunday with regard to the core elements of preaching, prayer, leadership, communication and interaction.
The annual review document is a theological document as well as a practical tool.  It will help church leaders to understand better what the financial issues are in the church and what strategies might be appropriate to address them - both for the financial health of the church and the spiritual health of the members! The annual review document begins with ministry and mission and then provides tools for understanding the dynamics of giving in the church which will resource that ministry and mission. 
The Annual Review Document
Section 1:  Achievements, learning and priorities
	The achievements of the last year and the Giving in Grace programme


	What ministry goals did the church set in the Case Statement for Giving in Grace and how far were these goals achieved?


	Learning from the financial impact of Giving in Grace

	What were the key learning points in financial terms from the evaluation of Giving in Grace? 



1.

2.


3.

	What are key areas to be addressed in these ministry areas in the coming year?


	1. pastoral care

2. administration

3. mission

4. Christian formation

5. buildings

6. worship

7. other




Section 2:  Giving patterns and reserves
This section of the annual review document will be entirely familiar as it is identical to work prepared for the case statement within a full Giving in Grace programme. 

When complete this page of the annual review document will consist of three charts:

· Weekly giving patterns of tax efficient givers

· Weekly giving patterns of other planned givers

· The current level of parish reserves.  
These charts are produced from data held by the parish and must be entered into an Excel file called Annual Review Financial Analysis. Access to this file and guidance for completing the spreadsheet is from the web page Annual Review Document: Financial Information.
Planning groups are encouraged to compare the current giving patterns with those prepared for Giving in Grace the previous year. It will involve more work but it can be really encouraging to see how things have changed, and challenging to see which issues were addressed last year but which remain to be addressed. For example, perhaps Giving in Grace proved most successful in significantly increasing the giving from tax efficient givers but loose plate givers did not move in any numbers to weekly giving envelopes. A focus on the Fringe and the renewal of the planned giving might be a key focus of Stewardship Sunday.
. 
When the Excel file is completed the worksheet Tables and Charts should be printed off and inserted at this point in the Annual Review Document.  It is paginated as Page 2 and should replace this page of the Document

.
Section 3:  Financial conclusions

	Budgeted Cost to fund church ministry next year:
currently total income runs at:
	£

each week
£

each week

£

weekly shortfall/surplus 


	A review of our pattern of weekly giving and the impact of Giving in Grace shows:



	Our use of reserves shows:



	Our accounts show our mission giving as          %   of our direct giving income


	The financial issues needing further attention in the annual review

	Are levels of giving a cause for concern: tax efficient, non tax efficient planned giving or open plate giving               

                             
	

	Are we making the most of Gift Aid opportunities    

                                        
	

	Are we effective in promoting planned giving envelopes

                                        
	

	Are we effective in promoting standing orders                    
	

	Are mission giving levels satisfactory or under review 

      
	

	Other issues?                                                      
	

	Is a Gift Array needed? 
	A Gift Array offers guidance to the congregation in deciding their response to the ministry needs of the church. A Gift Array is not normally necessary for Stewardship Sunday and is excluded from this Annual Review Document. But where Stewardship Sunday addresses a significant shortfall in income and there is a definite request to review giving a Gift Array may be required. For guidance see the web page www.givingingrace.org/leadership/giftarray_L11.html . The structure of a Gift Array can be added to this document from the Case Statement. Please delete this row from the completed Annual Review Document.


Section 4:  The parish plan

The intention of this section of the annual review document will be familiar in that a parish plan, a simple financial plan which anticipates expenditure and income for the coming financial year, formed part of the case statement for Giving in Grace.  The format of this parish plan has been modified for the purposes of an annual review to more closely reflect the format of the record of incoming and outgoing resources in the annual accounts which the church will prepare each year. 

To complete this modified version of the parish plan guidance is available on the website at The Annual Review: the parish plan.  From this page you will be able to download the Excel file annual review - Parish Plan. 
Once completed the worksheet Parish Plan should be formatted to suit and then printed off and inserted at this point in the annual review document.  It is paginated as Page 3 and should replace this page of the document
This plan sets a financial baseline which will allow the church to set a financial target for a required increase in giving.  This target will be reflected in the presentation of the Gift Array (see below) which will set out a range of financial responses from which the congregation can choose what is most appropriate for them.
Section 5:  Designing Stewardship Sunday
Use this table to draft the simple outline of a provisional programme.  
Each planning group member should take responsibility for one aspect of the Review
Again please delete these notes in italics before printing a draft of the annual review document

	Teaching and preaching 


	Sunday service?
Date?

Children and teenagers?

Different congregations?

	Communication 
	Brochure

Targeted letters

Response forms?
Appoint an administrator for follow up of responses

Who will be the communication co-ordinator for the programme?

	Leadership from the PCC/ DCC


	How will the PCC or church leadership communicate support?

Is it appropriate for the leadership to declare their corporate response early?
Will personal consultation with the PCC be part of the planning process?

Who will be the leadership co-ordinator for the programme?

	Involvement and interaction


	Is some form of visiting to be an element in the programme?

Who might be an administrator of a visiting programme?
Will small groups be a feature of the programme?

Which small group resources might be used?
Who will be the Interaction co-ordinator for the programme?

	Prayer
	How will individuals be encouraged to pray?
How will the PCC be encouraged to pray?

Are prayer groups and/or prayer triplets an option?

Who will be the prayer co-ordinator for the programme?
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The Annual Review Document has five sections:


The church – progress and achievements over the last year


The financial situation: giving patterns, parish reserves 


The conclusions to be drawn from an examination of the financial facts. 


Construction of the parish plan (or budget) for the coming year


A provisional design of Stewardship Sunday reflecting issues raised in the previous sections. 
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