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This well known business 
tool, a force-field analysis, 
is a helpful and simple way 
of encouraging discussion 
around stewardship practice 
in the local church. This paper 
provides guidance on how to 
apply this simple approach to 
thinking around stewardship. 

What is driving forward the stewardship agenda in your church? Is it an 
immediate financial shortfall or seeing a problem down the tracks? Is it 
disagreements around mission giving, common fund or a feeling that you 
never teach about giving? The need to act and to talk about money can 
be very obvious. Yet it can also meet resistance that is as varied as it is 
strong.

 So what is this resistance? What is pushing back against stewardship or 
a giving initiative in the church? Are leaders fearful of giving offence or 
is there a sense that people see no reason to give more or simply cannot 
give more? How do we reconcile the competing voices about how to set 
the budget: some talking cuts and tightening the belt while others talk 
about trusting God for what we need? 

A stewardship force-field
A ‘force-field analysis’ is commonly used in the business world for helping 
make decisions. It is a simple and visual way of looking at the various 
forces that are either driving forward change or pushing back against 
it. The exercise is a great way to tease out the issues in the church and 
then decide what is best to be addressed and how. All that is needed is 
a flipchart or a large piece of paper, some marker pens and a group of 
people ready to say what they think.

Starting the exercise
On a flipchart simply write the word ‘Stewardship’ at the top of the page 
and the words ‘money, mission, ministry, discipleship’ as a subheading. 
Then draw a vertical line down the middle of the paper. On the left of the 
line write ‘For’ and on the right ‘Against’.

If the group is large enough and the room makes it possible, split the 
group in two. Ask one group to discuss and list the things that are driving 
forward the need to talk about stewardship in the church. Ask the other 
group to chew over and list the forces of resistance that are pushing back 
on money talk in the congregation. With a smaller group simply tackle 
each question in turn. 

Next, on the left-hand side of the vertical line, list those things that 
are driving stewardship forward as illustrated in the picture: a budget 
shortfall, church repairs, preaching and teaching. 

Then on the right-hand side of the vertical line, list those things that are 
resisting stewardship, again as illustrated: upsetting people, too busy, 
large reserves. 

Building the case

Feel the force:
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Can you say a little more? 
The facilitator should always try to tease out answers, 
asking for further comment or explanation. Don’t 
settle for the concrete and the obvious; explore 
people’s passions and anxieties.

Weighting the issues
The exercise thus far may generate all the discussion 
that is needed to start coming to some conclusions 
and a consensus on the way forward. However, a 
force-field analysis will usually also include a simple 
assessment of how much weight should be given to 
the forces for and against taking action. 

This can be done, as in the illustration, by assigning 
a score between 1 (weak) and 5 (strong) to each of 
the forces. The financial shortfall may be so important 
that it is given a score of 5 while anxiety that the 
church is just too busy is weighted with a score of 
2. Counting up the weighting scores can also help to 
make a decision.

Conclusion
The purpose of this exercise is to start a conversation 
around stewardship in the local church and the 
culture of the church around stewardship. For a 
leadership team deciding whether to run a Giving in 
Grace programme, this exercise will help locate the 
hotspots, those things that need to be addressed. A 
carefully prepared full Giving in Grace programme 
may be the way forward. But there may be specific 
things, such as a budget, that surface as priorities. 
The next step may be to explore the Stewardship 
tasks strand of the Giving in Grace website. 

For a planning group working on a full programme and 
preparing its case statement, the exercise will help to 
understand the stewardship culture of the church and 
help shape the design and feel of the programme. 
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